BUILDINGS & GROUNDS MAINTENANCE
Policy 2021

This policy sets out schools’ requirements for maintaining their facilities, accessing supplementary
maintenance assistance and responding to facilities-related safety incidents.
SUMMARY
• Principals are responsible for maintaining their school’s buildings and grounds.
• It is a function of school councils under the Education and Training Reform Act 2006 (Vic) to
exercise a general oversight of the school’s grounds and buildings.
• Schools must maintain site infrastructure, buildings and facilities with their Student Resource
Package (SRP) allocation funding.
• This policy falls within the 'Manage' stage of the School Asset Lifecycle.
• Where a school has sustained damage to facilities that pose an immediate and serious health or
safety risk to occupants, schools must take reasonable measures to ensure the safety of
everyone on site and then contact the DET Incident and Security Operations Centre on 1800 126
126.
• In an emergency where there is an immediate hazard to students and staff, schools must
contact Emergency Services (Fire Brigade, Ambulance, Police) on 000.
DETAILS
Principals are responsible for maintaining their school’s buildings and grounds. This includes
preventative maintenance to prolong asset lifespan and reduce reliance on emergency maintenance.
The Department provides schools with SRP funding specifically for this purpose.
As part of their responsibility for maintaining school facilities, principals must:
•
•
•
•
•
•

Prevent and respond to maintenance issues as they arise
Arrange annual building/site inspections.
maintain buildings (internally and externally) so that they meet occupational health and safety
requirements.
Deal with urgent repairs.
Maintain all essential services (including water, electricity and Essential Safety Measures – for
more information, refer to the Essential Safety Measures Policy).
Manage the school’s maintenance requirements within an annually defined budget.

Funding
The Department provides maintenance funding through a school’s SRP. This funding is for planned and
unplanned (or urgent) maintenance works.
Principals must fully spend their SRP allowances for facilities (including for maintenance, grounds,
annual contracts and Essential Safety Measures) on routine and preventative activities in accordance
with the Department’s policies.

Principals must also ensure maintenance expenditure is accurately reported in CASES21 (the
administration and finance system for Victorian government schools).
•

Building Works expenditure should be charged to Account Code 86504 (Building Works), Sub
Program 6001 – Maintenance and Minor Works.
• Grounds Works expenditure should be charged to Account Code 86505 (Grounds Work), Sub
Program 6502 – Maintenance and Minor Works.
• Maintenance and Minor Works expenditure should be charged to Account Code 86505 (Grounds
Work), Sub Program 6502 – Maintenance and Minor Works
In addition to the SRP, the Victorian School Building Authority (VSBA) may provide additional
maintenance funding through the Planned Maintenance Program. Schools participating in this program
must comply with the Planned Maintenance Program Policy.
Emergency Maintenance Program
When schools conduct routine maintenance and an unforeseen maintenance issue arises, schools may
apply to the VSBA for assistance through the Emergency Maintenance Program (EMP).
The EMP targets unforeseen maintenance matters, posing immediate and serious health and safety risks
that the school does not have funds to address.
The program is only applicable to circumstances where:
• Safety of students and/or staff is at risk.
• The problem could not reasonably have been foreseen.
• The school has insufficient funds from all sources (including in reserves) to fund the repair works.
Assessment of funds will include the school’s bank balance, committed contracted works, and a
base budget requirement which is calculated by the number of students enrolled in the school.
• The school has obtained an independent professional report for the maintenance issue.
• The school can demonstrate that SRP funding already provided for maintenance has been spent
on routine maintenance.
• The school can demonstrate that any discretionary financial capacity is either contractually
committed to other projects or is allocated to works that are of a higher priority than the
unforeseen maintenance issue.
• Proposed works are within the school’s designated facilities area as per the Capacity and Area
Allocation Advice, and the affected area cannot be reasonably closed. Works at a Special
Development School (SDS) and Special Schools will not be restricted to facility area allocations.
Schools seeking assistance from the EMP must submit their application (including quotes where
relevant) via the SharePoint workflow system on eduGate (login required). This system allows schools to
track the status of their applications. Schools should contact their regional office to assist with the
completion of their application. The regional office will assess eligibility and validate the information
provided by the school. Once validated by the region, the application will be assessed by the VSBA
against the above criteria.
For detailed guidance on the Emergency Maintenance Program, refer to the Emergency Maintenance
Program Guidelines in the Guidance tab.

Make-Safe Program
The VSBA’s Make-Safe Program assists schools that have sustained damage through an ‘incident’ or
‘event’. Schools in this situation must ensure the safety of everyone onsite and contact the DET Incident
and Security Operations Centre on 1800 126 126.
Schools should then contact the Make-Safe service provider on 1300 133 468 to respond to the incident.
The VSBA, through its service provider, will make the site of the ‘incident’ or ‘event’ safe for staff,
students and the community. Under certain circumstances, the program may reinstate school facilities
to an operational standard.
Reinstatement works will be subject to a second approval process by the VSBA. This is initiated at the
completion of the make-safe works and will only be applicable in circumstances where:
• Safety of students and/or staff is at risk
• The school has insufficient funds from all sources (including in reserves) to fund the repair works.
Assessment of funds will include the school’s bank balance, committed contracted works, and a
base budget requirement which is calculated by the number of students enrolled in the school
• The damage is not covered under separate insurance purchased by the school through the
Victorian Managed Insurance Authority (VMIA)
School facilities will only be reinstated to the school’s designated facilities area. Reinstatement to
Special Schools and Special Development Schools (SDS) will not be restricted to facility area allocations.
Event
An event is a natural or incidental occurrence that makes a site unsafe. Examples may include floods,
fires, storms, and civil disturbance.
Incident
An incident is any malicious activity by a person that makes a site unsafe. Examples may include
vandalism or theft of infrastructure critical to safety.
EVALUATION:
This policy is to be reviewed as part of the school’s three-year review cycle.
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