
 

 

 

 

 
       

 

 

 

 

 
RATIONALE: 
Schools are responsible for the ongoing process of gathering, analysing and reflecting on performance 
results to make informed and consistent judgements to improve student outcomes. 
At Baden Powell College we understand the importance of establishing and maintaining an accountable 
and consistent approach to the assessment and reporting of student performance that helps to improve 
student learning, directs needs-based teaching and identifies those in need of support and/or assistance. 
 

AIMS:  
Consistent procedures and strategies are required for the administration, collection, recording, review, 
goal setting and reporting related to a variety of assessment tasks 
● To assess and report school and student performance regularly, accurately and comprehensively. 
● To use assessment tools that are authentic, multi-purpose, relevant and informative. 
● To improve student learning by accurately determining areas of student need, as well as areas of 

exemplary performance. 
● To provide staff with a strategic plan for assessment that takes into account – student needs, teacher 

needs, school-based accountability measures and Department requirements. 
● To establish and maintain open communication between home and school through the use of accurate 

and comprehensive reports related to student performance 

● To provide processes for identifying areas whereby students may require additional assistance with 
their learning 

 
GUIDELINES 
Assessment: 
● A variety of assessment tasks will be used to identify students’ knowledge or areas for improvement, 

encompassing particular strengths and areas for improvement which will be used to guide future 
teaching and learning practices. 

● Assessment tasks will be needs-based, varied and authentic, acknowledging the different levels of 
understanding and the different learning styles of students.  They may include teacher observations, 
annotated student work samples, portfolios, formal tests, interviews, projects, self and peer 
assessment, discussions and State and National testing processes (such as Reading Benchmarks, 
National Assessment Program – Literacy and Numeracy NAPLAN, Testing, PAT M and PAT R, Running 
Records and Mathematics On-Line and English On-Line). 

● Students will be assessed using the Program for Students with a Disability (PSD) in conjunction with 
the Student Support Group meeting process and goals. 

● Teachers will use the information and data they collect as a result of assessment tasks to make 
judgements about future learning goals and activities, and report on student achievement referring 
to the Victorian Curriculum. 

● Staff will use the Student Performance Analyser (SPA) and Compass school tools that provide broad, 
informed observations of student learning, e.g. checklists, running records, test data, work samples, 
anecdotal records, common assessment tasks, student self-assessments. 
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● Staff will place results from School Based Assessment twice a year on a common College Wide Shared 
Network Drive and results from on-going classroom specific assessments will be placed into student 
files for future records throughout the year. Where applicable assessment results will be uploaded to 
SPA and/or Compass. 

● Staff will participate in professional development activities to practise and refine making consistent 
judgements and moderation related to progression points, student achievement and performance. 

● Staff will provide all required performance data to the Department and the school community via the 
appropriate reporting format – student reports, annual reports, four-yearly review. 

● Staff will provide students with on-going feedback about their learning and performance as well as 
provide opportunities for both staff and students to reflect on their overall learning and practice. 

 
Reporting: 
● Baden Powell P-9 College will ensure that written reports, interviews, individual education plans, 

behavioural management plans, communication books, student diary comments, telephone and email 
communications are honest, accurate and constructively support and inform all stakeholders 

● Two written student reports will be provided for parents annually 

● If required and upon notification by parents, two sets of reports will be provided if circumstances 
require this to be the case 

● Parents will be provided with the opportunity to participate in at least one formal interview related to 
the student report each year 

● Student led conferences may be conducted in senior classes and possibly at other levels (at teacher 
discretion) 

● Parents will be provided with opportunities to participate in additional interviews and/or discussions 
related to student learning and/or behaviour by arranging an appointment with relevant teachers 

 
IMPLEMENTATION: 
Assessment 
● School Based Assessment tasks will be administered throughout the academic year following the 

Baden Powell College Assessment Schedule. 
● Data from school-based assessment tasks will be recorded within teacher records and on SPA. 
● Regular, on-going assessment tasks will occur throughout the school year. 
● Teams will plan common assessment tasks which match the teaching and learning objectives from 

units of work. 
● Students and staff will participate in goal setting and in giving and receiving constructive feedback 

about their learning and performances in a safe, respectful and confidential environment. 
● Teachers will participate in purposeful learning communities to practise moderation and develop skills 

and understanding related to making consistent judgements related to student performance / 
achievement. 

● Teachers requiring students to be assessed by outside agencies will need to consult with the Team 
Leader/Student Wellbeing Coordinator and Parents of students to be assessed prior to the 
assessment. 

● The Assessment Schedule is to be developed by the College Leadership Team and communicated to 
the teaching staff by the end of the preceding year. 

● Assessment Schedules are differentiated across each Victorian Curriculum level to meet the teaching 
and learning needs of the cohort.  

● Teachers are expected to implement all assessments on the Schedule, as per the timelines, and record 

results on the relevant databases. 

 

 

 



 

 

● Assessment schedules will take into consideration when assessment needs to take place, in order to 

allow students to achieve to the best of their ability.  

● Consideration will be given to ensure that assessment is evenly spaced throughout the term and that 

teachers and students are not placed under undue stress.  

● The assessment schedules will contain a balance of diagnostic, formative, and summative testing 

● Assessment Schedules will contain clear and specific steps for successfully undertaking formal 
assessment. 

 
Reporting 
Mid and End of Year Academic Reports 
● At the end of Terms 2 and 4, parents receive a formal report on their child’s academic progress for the 

semester. 
● Students are assessed against Victorian Curriculum.   
● Teachers’ moderate student assessment to ensure parity across the cohort and year levels.  
● Teachers are expected to provide clear and specific statements about the individual student that are 

meaningful and understandable to parents and directly relate to the learning that has taken place that 
semester. 

● Any parents whose child is achieving below expected outcomes for their age will be informed of this 
prior to any reporting periods. Teachers of students who are significantly below the expected level 
will develop an Individual Education Plan (IEP) for that student, as per the College Student Engagement 
Policy.  

● Student Academic Reports will be accessible to parents via Compass. 
 
Individual Education Plans (IEPs) and Behaviour Management Plans (BMPs)  
IEP’s and BMP’s will be provided for students identified as ‘at risk’ of not achieving the expected level of 
achievement, which includes students performing below the expected level of achievement.  IEPs will be 
used for students who are performing well above expected outcomes, showing talent and giftedness. 
IEPs and BMPs will include: 

● A meeting with parents, teachers (and consultants if necessary) 
● A general report of the student’s current performance by the teacher 

● A general report of the student’s current performance by the parents 

● The setting of achievable short-term learning/behaviour goals for the student 
● The setting of achievable long-term learning/behavioural goals for the student 
● Strategies for supporting the achievement of the learning/behavioural goals in the classroom 

program 

● Strategies for supporting the achievement of the learning/behavioural goals through activities at 
home 

● Regular review of the IEP and BMP every term. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Timeline for Return of Work 

At Baden Powell College, we believe that the teacher has a significant impact on student success. A major 
part of this success is based on the quality of the timely feedback students receive from their teachers. 
Feedback should be specific rather than general and focus on student achievement according to the 
criterion used to assess the task. The timeline for the submission of work is as follows: 

● Optimally, and wherever possible, in class tasks should be corrected in conference with the 

student, to provide the most meaningful and relevant feedback at the time of submission.  

● Major assessment tasks, such as mentioned above, should be returned within a period of two 

weeks from the submission date.  

● Other formative and Home Study assessment tasks, in a class/subject, should be returned to 

students within a period of one week of the submission date. Comments should outline what the 

student has achieved and areas in which improvement is required.  

 

Years 7-9 Requirements: 

● Work will be returned accompanied with an assessment rubric, using the agreed College 

assessment scale for specific year levels. Comments will outline what the student has achieved 

and areas in which improvement is required. 

● All assessment tasks will be uploaded to Compass, and grades and feedback will be added to each 

assessment task. 

 
School Based Assessment (SBA). 
Students will undertake School Based Assessment throughout the year that will be used by the teacher to 
inform teaching and learning opportunities within the classroom and as a summative analysis to ensure 
collective efficacy so students receive the targeted support/extension in a timely manner. 
 
NAPLAN 
Students in Years 3, 5, 7 and 9 will participate in the National Assessment Program- Literacy and Numeracy 
(NAPLAN) which tests skills of students in English and Mathematics against the Australian Curriculum 
framework.  Results will be shared with parents, with the provision of time for parents to discuss student 
achievement if deemed necessary. 
 
Parent -Teacher Conferences 
Parent Teacher Conferences provide a valuable opportunity for parents, students and teachers to come 

together to celebrate personal achievements for the semester and discuss areas for future learning. 

● Parent Teacher Conferences are conducted twice a year, and are supported by College Council and 

College Leadership through the provision of Variance to School Days. 

● Students are expected to attend Parent Teacher Conferences with their Parent/Guardian.  

● Parents/Guardians are required to attend the PTC where learning achievement will be shared as 
well as goals for future learning. 

 
Professional Learning 
Staff will participate in whole school professional development and team based professional learning 
groups to make consistent judgements through moderation and shared understanding of the skills and 
behaviours related to student achievement and outcomes. 
 
 
 
 



 
 
Parent Correspondence  
Information about student learning will be communicated to families through: 

● Written Reports accessible via Compass. 
● Parent-Teacher Conferences. 
● Student work notes, communication books or other strategies, including email and telephone 

contact 
● Informal communication with parents and carers. 

 
EVALUATION: 
This policy will be reviewed as part of the school’s three-year review cycle. 
 

 
 
 
 

 

 

 

 

 
This policy was last ratified by School Council in....  November 2021 

 

 


