BUDGET MANAGEMENT
Policy 2022

PURPOSE:
An annual budget is a comprehensive financial plan for the school that is calculated from potential
revenue and proposed expenditure for the coming year. It is used to plan the course of future events in
a school and assists a school council in monitoring actual events against its initial plan and evaluating
performance at the end of the year.
The school council has responsibility for the school budget and for seeing that it is developed in a way
which ensures that funds expected to be available are put to the best use in terms of the school’s
strategic plan and its educational policies and priorities. It is through the school budget that cash
resources are directed into activities that enable clearly identified school goals to be met.
AIMS:
• To ensure resources requested by program leaders are purchased for use in the given year.
• To ensure timely expenditure of program budgets.
• To ensure staff understand the process for the expenditure of program budgets and the internal
procedures for purchasing and ordering goods.
• Staff are provided with regular balances of subprograms to ensure that they remain in surplus.
IMPLEMENTATION:
• All program leaders will request budgets as per the budget process, including a timeline of
events to support priorities.
• All program leaders will submit a draft budget outline in Term 4 for the following year.
• All program leaders will be informed of confirmed and amended budgets when available once
the confirmed Student Resource Package (SRP) comes in.
• Program leaders will monitor and spend their budgets in a responsible manner to ensure
resources are accessed equitably for the current year.
• Program leaders will ensure the majority of funds in the budgets are spent in the first half of the
year with order closing last school day in October. There will be no program budget expenditure
after this time, unless there is a pre-existing program budget commitment.
• The Principal and Business Manager will assess budget expenditure each term and have any
changes approved and minuted by school council.
• The Principal has delegation to approve quotes as long as there are funds available in
subprogram budgets, the product/service is in alignment with college needs and that the DET
finance and procurement requirements are followed.
EVALUATION:
This policy will be reviewed annually as a part of the school’s review cycle.
References: Department of Education and Training - Finance Manual for Schools
REVIEW CYCLE
This policy will be reviewed annually.
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