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RATIONALE:

A School Wide Positive Behaviour Support (SWPBS) policy is necessary to ensure common processes
across the school community, so that staff, students and families understand the College’s
expectations of behaviour in all settings. At Baden Powell College, we recognise that creating an
inclusive school environment that is nurturing is crucial to helping ensure that students feel safe,
valued and listened to. It provides opportunities for members of the school community to learn,
work and visit in an environment that is predictable, structured, orderly and calm.

The College’s values underpin all that we do and help us to shape a positive school environment.
These are explicitly taught to all students and provide a common language across the school.

Baden Powell College adheres to the values of:
Respect Integrity
Endeavour Resilience

In conjunction with the College’s values, SWPBS supports the Education State priorities and the
Victorian Teaching and Learning Model 2.0 by helping schools build consistent, whole-school
systems that promote positive behaviour, wellbeing, and inclusion. Creating the right conditions for
effective teaching, learning, and leadership across the school.

AIMS:
At Baden Powell College, we hold the care, safety and wellbeing of our students, staff and families
as a central and fundamental responsibility of our school. It is our aim to:
e increase respectful and positive behaviour.
e strengthen social and emotional wellbeing.
e reduce classroom disruptions and increase learning time.
e build positive, respectful relationships between students and staff.
e create safe, orderly, and supportive school environments.
e use inclusive, evidence-based strategies to support all students.
e form teams to guide implementation and maintain momentum.
e provide ongoing training and coaching to staff.
e partner with students, families, and communities to ensure fairness and consistency.
e use data to monitor progress and improve practices.

IMPLEMENTATION:

School-wide Positive Behaviour Support (SWPBS) is based on the premise that all students can
benefit from well implemented, evidence-based practices that support positive behaviour. It
requires a whole school commitment to ensure consistency in approach, and it is imperative that
the framework forms a key part of the College’s everyday practice.



Guidelines to support our SWPBS framework are as follows:

1.

hw

A whole staff commitment to School Wide Positive Behaviour Support is developed to ensure
its success.

A coordinating team including members of the Principal Class, Leadership, Student
Wellbeing, classroom teachers is formed annually to set goals, support staff in the
framework’s implementation, review and refine practices, analyse data and ensure students
who require extra support are provided with this.

A safety audit / survey of the school is conducted annually.

Whole school professional learning is planned for and provided to staff regularly.

The Matrix of Expected behaviours, based on the College’s values is explicitly taught,
modelled and practiced in all spaces at the school.

School — wide systems are revised including: a clear set of positive expectations and
behaviours, procedures for explicit teaching of expected behaviour and a continuum of
procedures for encouraging expected behaviours and for discouraging inappropriate
behaviours.

Classroom systems are revised to ensure that practices are implemented across year levels.
Individual behavioural support including intensive intervention, service support, relevant
assessments and regular behavioural based family meetings will be established for students
with additional needs.

All staff members are expected to connect to and explicitly teach students the school values
and expectations outlined in the Matrix of Expectations to all students in formal lessons and
incidentally as the need arises.

10. The College will have a consistent approach to rewards and incentives across the college that

all staff are required to implement and utilise to support a calm and orderly learning
environment.

EVALUATION:
This policy will be reviewed as part of the school’s three-year review cycle.
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