BADEN POWELL COLLEGE

TRAFFIC MANAGEMENT

Policy 2025

Purpose:

To ensure all risks associated with traffic on school premises are identified, assessed, controlled
and reviewed to protect the health and safety of students, staff, visitors and others.

Scope:

This policy applies to all school sites and activities under the school’s control, including drop-
off/pick-up zones, walkways, driveways, mobile plant/equipment operations, and vehicular access
points. It covers all staff, students, contractors, visitors and volunteers.

Objective:

The objectives of this policy are to identify and manage traffic-related hazards across the school,
assess risks from vehicles and pedestrians, and implement controls to minimise them. Baden
Powell College is committed to regularly reviewing traffic management measures, reporting and
investigating all incidents, and promoting traffic safety awareness and compliance among staff,
students and visitors.

Policy:
e The principal (or their delegate) is responsible for ensuring that all traffic-risks are managed in
accordance with this policy.

e The school must develop and maintain a Traffic Management Plan that documents all identified
traffic hazards, risk assessments, control measures and review procedures.

o All staff and contractors must adhere to the Traffic Management Plan and related procedures.

e The school will comply with relevant legislation, codes of practice, standards and internal
policies (such as Occupational Health and Safety (OHS) laws).

¢ Incidents and near misses related to traffic must be reported through the school’s incident
reporting system, investigated, and corrective actions implemented.

e The policy must be reviewed periodically, and after any significant traffic-related incident or
when there are changes to site layout or usage.

Guidelines:

e Use a standard risk matrix to assess likelihood and consequence of identified hazards.

e Keep a traffic risk register that includes mobile plant/equipment, pedestrian traffic, vehicle flow,
parking, drop-off zones, and site entrances.

e Engaging with Health & Safety Representatives and stakeholders (staff, students, parents,
contractors) in hazard identification and in planning control measures.

e Ensure signage, road markings, speed controls and physical barriers (where practical) are used
to manage traffic flow and pedestrian safety.



e Conduct regular inspections of grounds, driveways & paths, and schedule these on the school’s
OHS/inspection calendar.

e Ensure induction/training for staff and contractors on traffic-safety expectations.

e Communicate with students, parents and visitors about traffic rules (e.g. drop-off/pick-up
zones).

e Review and update Traffic Management Plan when site changes (new construction, new vehicle
access, changed usage) or when traffic risks are identified.

Evaluation:
This policy will be reviewed as part of the school’s three-year review cycle
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